KIDS NETWORK / RSBC
March 4, 2020
MINUTES
Attendance: Elizabeth Adams, Sarah Adams, Terri Allison, Ama Atiedu, Jacqui Banta, Kelley Barragan, Bridget
Baublits, Florene Bednersh, Nicole Bennett, Jennifer Bergquist, Lisa Brabo, Jenny Bruell, Emily Casarez,
Tammie Castillo-Shiffer, Maria Chesley, Steven DeLira, Peggy Dodds, Lori Goodman, Gabriela Hanson-Lopez,
Hanna Kiefer, Valerie Kissell, Amy Krueger, Karyn Milligan, Lorraine Neenan, Dean Palius, Taundra Pitchford,
Amanda Pyper, Rachel Ross, Dennis Tivey, Ed Tran, Alana Walczak
Staff: Barbara Finch and Gloria Munoz
1. Welcome and Introductions
Barbara Finch welcomed everyone and introductions were made.
2. Approve Minutes: November 6, 2019
Lorraine Neenan motioned to approve the November 6, 2019 minutes; Florene Bednersh seconded the
motion and the minutes were approved unanimously.
3. Public Comment - Items not on the Agenda
There was no public comment.
4. Weaving Connections
Terri Allison asked the members to break into triads and discuss the following: Think of a leader you admire…
What qualities do you most appreciate in this person and how have you incorporated these qualities into your
own leadership? Folks shared the following themes:
 Working collaboratively
 Working with individuals that allow you to take risks and encourage you to be creative
 Getting constructive feedback
 Building personal relationships
 Authenticity
 Being comfortable with who they are
5. Report from the Executive Committee
Florene Bednersh gave a brief report from the Executive Committee meeting on Wednesday, February 5, 2020.
(see attached).
6. Resilient Santa Barbara County Update
 ACEs Aware Initiative
Ama Atiedu, from Cottage Health, gave an update on the ACEs Aware Initiative. The Office of the California
Surgeon General has acknowledged that toxic stress is a public health crisis and they are leading the
initiative. The ACEs Aware Initiative is an effort to encourage screening for childhood trauma and treating

the impacts of toxic stress. Their website offers a variety of tools for Medi-Cal providers and they include
training, clinical protocols, and payment for screening children and adults for ACEs. They also offered
different grant opportunities: Provider Trainings Grants, Provider Engagement Grants, Communication
Grants and Convenings Grants. The Pediatric Resiliency Collaborative submitted three proposals and
Resilient Santa Barbara County submitted one proposal. They will find out if they received the grants in
April.
The Pediatric Resiliency Collaborative (PeRC) provides trainings for pediatric providers and their staff to
facilitate ACEs screenings and connections to resources in the community. They also provide technical
assistance to support them in preparation for offering the screenings. Clinics screen children 0-3 and their
parents and they are able to receive Medi-Cal reimbursement. They connect providers to resources in the
community through their partnerships with Family Service Agency (FSA) and CALM. They are launching
their pilots in four pediatric clinics: Sansum – March, Lompoc/Blifeld – March, Franklin – April, and Lompoc
Public Health – May.
Barb Finch shared Newsweek article from Jane Stevens, publisher of ACEs Connection, and it talks about
the state of the ACEs Movement - Yes, Stress Is Really Making You Sick.
 Community Partner Update
Hanna Kiefer, Capps Intern at UCSB, stated that there are 22 organizations signed as Community Partners.
Her role as an intern with Resilient Santa Barbara County has been to conduct site visits with each
Community Partner. She meets with the partners to ask them a set of questions and get feedback from
their organizations. Organizations want more information on how to do self-assessment, how to do
trainings, how to track progress and how to navigate the website. They would like to have a Community
Partner Orientation or Networking Fair for all the partners to come together. This could include training
on the website and sharing what they can offer to each other. Members suggested having the questions
sent to them ahead of their meeting with Hanna.
 ACEs Connection Presentation Tracker
Barbara Finch demonstrated the Santa Barbara County ACEs Connection Presentations Tracker. Anybody
who is doing NEAR science presentations or trainings can fill out the survey and it will put them on the
Presentations Map. She encouraged folks to fill out the survey so that we can see who has done
presentations or trainings. How to get to the Santa Barbara County Presentations Tracker:
 You need to be signed in to ACEs Connection and be a part of Santa Barbara County (CA) ACEs
Connection
1. Once you are in the Santa Barbara County (CA) ACEs Connection site you will see the
section Santa Barbara County Presentations Tracker on the right hand side. Click where
it says “Add information to your community tracker by filling out the presentations
survey here” to fill out the survey.
2. Once you have filled out the survey, you can go back to where it says Santa Barbara
County Presentations Tracker. Once you click that, you can click at the top where it
says “Presentations Map.”
3. Now you can search by sectors.
7. Self-Healing Communities:
 Model for Building Community Capacity
 Learning from RSBC Community Engagement Pilots

Laura Porter, the keynote speaker at last year’s Bridges to Resilience, developed a Self-Healing Communities
Model that she has used in many communities across the country. The ACEs Steering Committee and the RSBC
Community Engagement Pilots took a look at the principles that Laura identified as giving integrity to the SelfHealing Communities Model and compared those with the Resilient Santa Barbara County Principles. The two
committees found them to be aligned, with many similarities, and they recommended holding on to both.
o The Self-Healing Communities Model explicitly mentions leadership. It is something that should be
included when we are thinking about how we will do this work.
o Folks appreciated the right fit solutions. In Santa Barbara County, right fit solutions will be different
in every community. As we step into our community engagement projects we are trying to be
conscious that the right fit comes from the community and not us.
o The hope & efficacy piece brings it back to the personal experience of the process as a whole. We
want people to have experiences that transform them.
o RSBC’s integrity is based on trust and healthy relationships.
o Being safe, equitable, accessible and inclusive.
o Innovation and experimentation. Be willing to take chances.
Terri added that we may have the opportunity to have Laura come back and do some work with our
community. She went over key ingredients in the following phases of Community Capacity Development:
o Leadership Expansion and Reciprocity
- When leaders come from all classes, social and ethnic backgrounds, and when community
leaders are continuously creating new roles for leaders, capacity is likely to improve.
o Coming Together to Focus on What Matters
- When people come together in ways that feel safe and build ongoing relationships, people
begin to share matters of importance to them. These matters are often grounded in core values
and represent the hopes and aspirations of the community. Ex: Guadalupe & Lompoc
o Learning and Opportunity
- Every living system is a learning system. Communities don’t renew, generate solutions, and
produce relevant and productive opportunities for residents without learning – learn what
works and make sure that what works is what gets done. Take risks and be okay with failure.
Barbara stated that the Community Pilot Projects are now called the Community Engagement Pilots. Rather
than coming in with a pilot, the objective is to engage communities with humility and integrity, operating from
the RSBC principles. In order for communities to embrace this work we have to start where the communities
are and keep them at the center. Community engagement is a foundational goal and the process must be
community-centric and community driven. The hope is that the RSBC principles will continue to inspire and fuel
action in the projects as we move forward and stay open to opportunities emerging from unexpected places.
8. Leadership Expansion in Santa Barbara County
 Small group discussions
What is happening currently? Where is there energy and opportunity? How are leaders encouraged and grown
in your organizations?
 Report out - Members came up with the following:
Expanding Leadership
o Parent leadership w/ Parent Cafes
o Skill development in Spanish-speaking communities
- School Boards
- IEP Meetings
- District Wellness/Councils

o

o
o

Youth Leadership
- Teen Mother Cohort
- Probation
- Youth Commission / Youth Advisory Board
Connections with faith community
Local shelters addressing:
- Youth Homelessness
- Mental Health
- Domestic Violence

Agency Based Support
o Fostering internal growth
o Mentorship Program (building confidence in leaders)
- Cohorts (providers, parents, team)
o Seasoned providers coaching others
o Leadership Style Assessments
o Skill building
o Show up! Listen!
o Mutual vision development
o Trust-building, relationship building, team building
Workforce Development
o Job skill Dev/Assessments
o Good Will Industries, Promotores
o Growth (personal)
o Develop training for emerging leaders
Expanding Leadership Opportunities
o Expanding leadership takes time, intentionality and resources
o Leading where you are - administrative responsibility ≠ leadership
o Important not to take a paternalistic approach to leadership. Don’t force leadership onto others.
o Shared governance
o Expanding influence, reach, and authority of frontline staff (how do we do that?)
o Setting clear expectations of leaders
o Leadership is not something you give
o Be intentional about staff/board
- Diverse & inclusive at board level and community level through trainings & mentorships &
parent cafes
- Developing guiding principles, vision, mission…
- Self-identify community leaders to serve as community partners
How do we support leaders of color?
o Fluency?
o Does how we expect leaders to be need to change, or do we need to teach fluency in unspoken
expectations? How do we make the invisible, visible – so that there can be a choice – be mindful of
history and access issues
o Cultural competency
o How do we handle our own implicit bias?

What’s happening currently?
o SBC Renew ’22 Succession planning & leadership training for mangers & emerging leaders
o Growing leaders from within organizations
- Leading from Within
o Courage to Lead
o Emerging Leaders
- Leadership Santa Barbara / Santa Maria / Lompoc
- Bring training to staff to build skills
 Virtual mtg opportunities
 Management internships
 Lunch info session w/ Dept. HR, Hiring Manager, and Director to learn about positions
- Agency Succession Planning
 Pathways to Leadership (ladder)
o School District Parent Leadership Team
- Eng – Span - Mixtec
- Outreach to Mixtec - MICOP - relationship building
o Parent Policy Councils
- Parent representation on boards
- Create buy-in – incentives (food & childcare)
o Mentorship Programs
- Coaching
- Promatores
• Call to action
Terri asked folks to write down one thing they are committing to doing in regards to leadership in the next
couple of months. Terri collected the index cards with the call to actions.
o Bring training in-house. Show how budget works.
o Taking an emerging leader to coffee to mentor & grow! Intentional mentorship!
o Supporting natural leaders within my clinic by offering support, listening, modeling.
o Listen to diverse voices
o Reach out to other community-based organizations to build the capacity of our emerging leaders.
o Facilitating a countywide youth advisory board. Hiring a youth/young adult w/ lived experience.
o Create workgroups that are member focused to identify leaders in the communities we serve and
create increased engagement for/in pilot programs.
o Leaving space for silenced / voices / folks in marginalized groups
o Continue to mentor new leaders within my division.
o Promote from within, especially young women of color.
o Invite self-selected leaders to have a seat at the table.
o Bring the conversation about community leadership to my department
o Encourage young natural leader to increase her leadership capacity.
o Grow up & coming new leaders
o Providing leadership opportunities to staff & colleagues when possible.
o Provide a training to managers on what you have that makes you the great leader that you are!
o Coach & mentor new supervisors & managers.
o Develop an emerging leader within our Resilient Father’s Café, Thanks for the inspiration.
o Work with staff to create a professional development plan for the programs as a whole as well as
for each team member working toward personal goals they have identified.

o

o

o
o

Expand Leadership through Parent Cafés / Resilient Fathers / Youth Café; addressing Spanish
speaking communities ; Workforce Development – Internal Agency growth, informational
interviews, coaching others; Local Shelters – youth homelessness, mental illness, domestic
violence (used for mentorships, skill building, hearing all voices & working to meet needs such that
they have the ability to lead & contribute to the community
I will serve as a mentor
I will have the courage to bring up difficult questions
I will support participation in emerging leaders
I will ensure $ for training
Call EVERY member of my team & get check-in. What would motivate others? What would motivate
them? What would they like to see? Do it!
Will consider ways to empower my staff to take a more active role when representing our program at
meetings.

 Feed the Future – Leadership Santa Barbara
Barbara showed a video of an example of a community collaboration prompted by a leadership development
program. FEED THE FUTURE is a project that teaches kids science, feeds them healthy food, and empowers
them with skills to fight climate change. Here is the video: http://bit.ly/feedthefuture2020. If you have any
questions. Please contact Dennis Tivey at d.tivey@sbcsocialserv.org

9. Updates and Announcements
 Valerie Kissell had the following announcements:
o The Isla Vista Alcohol and Other Drug Coalition received a federal grant to address youth
substance violence.
o They are hosting Dr. Darryl Inaba next Monday at their St. George Teen Center from 7-8:30pm.
 Florene Bednersh shared that the next Early Childhood & Family Wellness Coalition meeting is April 9th
at the Santa Ynez Carriage Museum from 12-2pm. They will feature two guests: Tony Hollenback and
Katy Bazylewicz.
 Peggy Dodds encouraged everyone to get their families and friends to wash their hands because flu
season is here.
 Jacqui Banta announced that April 18th is their Child Development Conference. She invited everyone to
participate either as presenters or by sending their team members. This year, they are partnering with
San Luis Obispo and Ventura counties.
 Barbara Finch had the following announcements:
o April is Child Abuse Prevention Month, They will be hosting screenings of the film Broken Places
at different locations around the community. She hopes that folks can attend a screening.
10. General Meeting Adjourns
Next Meeting – June 3, 2020
The meeting adjourned at 11:03 a.m.
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BUELLTON
Meeting Minutes
Executives Present: Bridget Baublits, Florene Bednersh, Maria Chesley, Steven DeLira, Lori
Goodman, Amy Krueger, Lorraine Neenan, Dean Palius
Staff: Barbara Finch and Gloria Munoz
1. Welcome & Establish Quorum
Barbara Finch called the meeting to order and introductions were made.
2. Approve Minutes: February 5, 2020
Lorraine Neenan motioned to approve the February 5, 2020 minutes; Florene Bednersh
seconded the motion and the minutes were approved unanimously.
3. Public Comment –Items not on the Agenda
There was no public comment.
4. Updated Information about KIDS Network
 Welfare & Institutions Code
Amy distributed the Welfare & Institutions Code (WIC) 18986-186986.3. Barbara went over a
brief summary of what the Legislature finds and declares:
o California population of children is growing
o Children are becoming more diverse; a majority are now minorities
o Children are speaking different languages
o There are large numbers of immigrant children
o Poverty has increased
o There has been an alarming increase in extremely vulnerable children
o There is no adequate comprehensive system for the delivery of services to children and
youth; instead, services to children are provided by various departments and agencies at
both the state and county levels, often without appropriate collaboration, resulting in
gaps in services and program duplication.
o Too often, resources are not available to provide preventive services to children and
families, which would alleviate the need for a more costly response to a later crisis. The
current service delivery system promotes intervention at the latest, most costly, and least
effective point. A greater focus on prevention rather than intervention maximizes the
expenditure of state funds and results in the provision of more effective services to
children.
o The facts and trends cited in this section require the state’s major policies and institutions
to engage in planning and coordinating services to meet the needs of the state’s growing

and changing population of children and to develop alternative ways of organizing and
allocating resources for services.
This is what gave rise to the resolution to establish the KIDS Network. The intent of the Legislature
was to encourage the development of a comprehensive and collaborative delivery system of
services to children and youth at the state and local level and to offer fiscal incentives in the form of
waivers and negotiated contracts to encourage collaboration.
KIDS Network continues to align with these requirements. It is good to review and remember the
purpose and to continue having those hard conversations. Florene suggested reviewing this with
the general membership. Members agreed with this idea.
 Response from County Counsel
Amy spoke with County Counsel and it was confirmed that KIDS Network is subject to Brown Act
because they are established by the Board of Supervisors (BOS). Concerns arose at the last meeting
regarding funding and Form 700, which are required for some committees, but that is not
necessarily the case with this committee. Amy stated that some of those requirements are dictated
by the funding and not necessarily the fact that it is a Brown Act meeting. County Counsel also
pointed out that KIDS Network is advisory and does not make direct recommendations to the Board
in terms of actions to take. County Counsel will continue to do more research and will review
agendas to make sure that KIDS Network is in compliance and following Brown Act guidelines.
Barbara stated that they ask KIDS Network members to be a part of the Evaluation Committees for
the RFP when they award the prevention contracts and then those recommendations go to the
Board. Amy spoke to County Counsel about this and this is different because these are not
subcommittees of KIDS. Other folks are part of those committees as well. Dean added that several
years ago they had a presentation from County Counsel on conflict of interest and they completed a
page on this topic. These are supposed to be done every two years. Amy mentioned that County
Counsel is still doing research and they will let her know if KIDS Network members are required to
do anything. As they try to tackle the safety net issue and the FRC’s not being funded, they may
want to make a recommendation to the Board about funding the FRC’s. It would be important to
understand if KIDS Network can do this or if it needs to come through some other avenue. Maria,
Barbara and the Network are working on something that they will present to the Executive
Committee on understanding the FRC’s, how they are funded and what they are doing. They hope
to present this in June.
5. Review of By-Laws- Items V. and VI.
 Organizational Structure of KIDS Network
The Executive Committee decided to leave this section as is.


Functions and Operations
Section 1. General
The Executive Committee decided to leave this section as is.
Section 2. Specific Functions
a) KIDS Network

1) The Executive Committee decided to leave this section as is.
2) Barbara will review the County of Santa Barbara’s Policy on Children, Youth and
Families to see if it is still a relevant policy
3) The Executive Committee decided to leave this section as is.
4) The Executive Committee decided to leave this section as is.
b) The Executive Committee
The Executive Committee decided to leave this section as is.
VII. MEMBERSHIP
Section 1. KIDS Network General Membership:
The Executive Committee suggested rewriting this paragraph with current and inclusive
language. Amy will get guidance from County Counsel regarding the wording on the following
sentence: In addition, General Membership shall include but not be limited to, the following
members. Members discussed the following changes:
 (3) Housing and redevelopment
- No current representative/s.
 (4) Mental Behavioral health services
 (b) The presiding judge or the county’s juvenile court, or representative
- No current representative/s.
 (c) The superintendent of the county office of education or designee and at least one
superintendent of a unified school district within the county.
 (d) A prosecuting attorney of the county or city and county, or representative.
- Add a representative from the District Attorney and Public Defender’s Offices
 (e) A Representatives of a private nonprofit corporations which hasve a goal of entering
into a public private partnership with the county to meeting the needs of children,
youth and families. that are not adequately met by existing public or private funds.
 (g) A representative of law enforcement
- No current representative/s.
 (h) A representative of the local child abuse prevention council.
 (i) A representative of a local planning agency participating in the California Early
Intervention Programs pursuant to Subchapter VIII (commencing with Section 1471) of
Chapter 33 of Title 20 of the United States Code.
- Barbara will review these codes
 (k) A representative, or representatives, of one or more community-based organizations
with ties to the ethnic communities served in the area.
- Update language and include LGBTQ community.
6. Adjourn
Members will meet on Wednesday, May 6th from 9-11 a.m. to finish reviewing the By-Laws.
Gloria will send out a meeting request.
The meeting was adjourned at 12:10 p.m.

